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PART ONE

Overview of Barbados Market Study

This document outlines a structure for the Barbados WUSC market study that focuses on creating
specific, practical, commercially sustainable recommendations in order to deliver an impact of at least
C%$1m p.a. in increased value. This is based on detailed discussions with key supply chain actors in
Barbados that have clearly indicated that the fresh produce sector is driven primarily by supply-side (e.g.
production), rather than demand-side (e.g. buyer) constraints. These include poor economies of scale,
high labour and input costs, commercial theft, fragmented production, flat channel pricing, poor quality
and consistency of supply and a small number of producers or buyers with meaningful scale. Given the
limited potential partners and opportunities that this represents, as per the Terms of Reference for the
market study, This study proposes to focus only on those product categories, buyers and sectors where
there is very clear upside and that the time allocated to this study is used to identify potential partners and
create business cases and plans on how to practically access these rather than a more general market
survey or broad recommendations. This will target opportunities for regional imports to substitute for
extra-regional produce in order to build on the progress made by PROPEL with potatoes and bananas
from Jamaica and OECS. At a domestic level, this will target increased yields and production in the
banana category as the largest single fresh product by value, focus on expanding existing added-value
processing in the sweet potato (e.g. chips), carrot (e.g. batons) and onion (e.g. seasonal drying) sectors
and create consistent quality and volume through existing consolidation & packing operations.

1. Objectives

To work within the supply-side limitations of the Barbados fresh produce sector with a small number
of selected partners in order to:

1 Create added value of at least C$1m annually into high value markets for the fresh produce
sector with sourcing from both Barbados and the wider Caribbean region.

91 /dentify sustainable supply chains, for piloting with existing commercial partners in order to
establish and test added value opportunities prior to scaling up.

1 Link to regional opportunities for WUSC priority products from other Caribbean markets given the
absence of export opportunities for Barbados fresh produce.

1 Facilitate gender & youth opportunities within fresh produce markets where possible.

Page 3



2,

Market Sructure

The Barbados fresh produce sector is relatively simple in structure with a small number of commercial
producers, buyers, processors and wholesalers dominating the market. This is illustrated below:
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Whilst this structure mirrors that of more mature markets, Barbados has a number of distinct, mainly
supply-side, characteristics that drive an added-value, yield and intra-regional import strategy rather
than one based on market access. It also suggests that separate work on the enabling environment in
Barbados, particularly in terms of pesticide sourcing, praedial larceny and duty avoidance could add

value:

High structural costs; domestic production in Barbados is fundamentally uncompetitive even in
regional markets. This effectively makes fresh produce export unviable, driven by the high cost of
labour, poor economies of scale, limited mechanisation, underinvestment, historical reliance on
sugar agriculture with produce relegated to a secondary income and a duopoly in pesticide
import.

Theft on a commercial scale; all farmers without exception highlighted this as a key issue in
Barbados. The average annual quoted loss was between 5-25%, falling where significant
investment in 24-hour security was made. This is driven by a number of factors that include
legislative and cultural issues.

Fragmentation and quality; whilst the majority of domestic production is accounted for through 10
major commercial farming groups, there are over 1,000 other smallholders, some on a ‘hobbyist’
basis, who contribute to the market. Farm size is extremely small and there is typically no
consistency in terms of volume or quality. This forms a major barrier to access to the formal
sector or higher value markets.
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Market Dynamics
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In order to identify opportunities and make recommendations, this study has carried out detailed
research using existing trading contacts and customers in order to gain access to both producers and
buyers who would otherwise be reluctant to discuss commercial information. Barbados is highly
fragmented from a producer perspective but the number of actors with meaningful scale is small and
illustrated below. The below value splits by channel and producer segment is approximate based on
discussions with key supply chain actors and requires further validation. Whilst the below is not
definitive, it does represent the vast majority of both purchasing and supply capacity in the sector:

Research and related discussions focused on specific issues and opportunities by channel and
product with commercial data, where available, to identify opportunities:

Key producers

1 Smallholders; Barbados Agricultural Society (BAS), St. George Co-Operative
While the sector is highly fragmented there is some representation of 500 (of the estimated
2,000) farmers through BAS. The only substantial co-operative organisation is the St. George Co-
Op that acts as a communal marketing society. However, there is high fragmentation and
consistency of quality and supply is limited.

1 Commercial; Foursquare Estates, Brighton Plantation, Natures Produce, Armstrong Agriculture
(ARMAG), Barbados Farms.
There are a limited number of professionally managed commercial estates with a focus on fresh
produce. These include ARMAG, a farm that represents a significant portion of domestic sweet
potato production, Brighton that is a major carrot producer, Natures produce that specialises in
salads & niche crops and Foursquare estates which has established a quality control and
consolidation facility. Another significant participant in both the fruit (as a key domestic banana
supplier) and high-value vegetable sectors has significantly reduced production in recent years
creating a supply-side gap, particularly in the banana market.
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¢ Public sector; Barbados Agricultural Management Company (BAMC), Barbados Agricultural
Development & Marketing Corporation (BADMC).
The BAMC controls two thirds of land in sugar agriculture and, as such, is a significant producer
due to traditional crop rotation of roots and tubers including yam and sweet potato. However, lack
of focus on fresh produce, the loss-making position of sugar agriculture and limited commercial
incentives has led to significant production and sales issues. However, the BAMC is open to
change and there is a clear opportunity for diversification and commercialisation. The BADMC
has a key role in the poultry sector but is less involved in fresh produce. However, acting as the
sole importer of onions its actions have occasionally led to shortages or over-supply and resulting
price issues. It is also involved in added value processing of cassava into flour. However, raw
material and production costs have led to pricing that has confined this to a niche at present.

Key intermediaries

1 Distributors, Importers & Wholesalers; Hotel Foods, Massy Distribution, Hanschell Inniss,
Pelican Market Suppliers, Caribbean Fruit & Vegetables, Continental Foods, Global Produce, Leslies
Meat & Vegetable
In common with other sectors, there are a relatively small number of importers and distributors of
fresh produce with the scale to make a significant impact on the market. The largest single distributor,

Massy, does not distribute local produce but imports significant quantities of mass market produce

including bananas and potatoes. This is mirrored by the largest food service distributor on the island,

Key buyers

1 Retail;

1 Food Service;
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