
produce and they generally get a higher return on their investment than selling to wholesalers or at the 

open market. CFL currently imports approximately 50% of its fresh produce.  According to the CFL’s 
Perishables Manager, Mr. Dunstan Demille,  

 

 
 
 

CFL’s poli y is to uy lo al first a d i port hat e a ot produ e i  “t. Lu ia. Ne ertheless, 
one of the biggest challenges CFL faces today, is with the quality and availability of  fresh 

produce.  CFL has had to depend on some imports to fulfill demand at their supermarkets.     
 

CFL manages a chain of the largest 

supermarkets on the islands of St. Lucia 

and St. Vincent, where it enjoys 70% 

market share of the retail supermarket 

usi ess.  It’s stated ai  has ee  to 
supply these markets with high quality 

food and non-food products, while 

supporting the local agricultural and 

manufacturing industries and the 

communities.   Approximately 300 

farmers in St. Lucia supply CFL on a 

consistent basis.  While CFL insists on 

high quality produce, it is an important 

market for farmers as CFL has the 

capacity to buy large quantities of  

PROPEL CASE STUDY #3 

Fro  far  to fork , Consolidated Foods Limited (CFL) engages 

local farmers to ensure consistent, high quality fresh produce 

for their supermarkets. 

(L-R) CFL’s, Du sta  Demille in the field with WUSC Agronomist, 

Julius Polius a d Lo al Far er, Rafael Freedo  Gasto  

In June 2013, PROPEL sponsored a CaFAN 

Buyer/Grower Forum in St. Lucia which Mr. 

Demille was one of the key note speakers and a 

facilitator.  At the Forum, he invited private sector 

buyers to identify their priorities for fresh produce 

and farmers in turn to highlight their needs for 

secure contracts, better payment terms and 

technical assistance to assist  with the production 

of new varieties of produce as demanded by the 

buyers.   The farmers left the meeting with a short 

list of fresh produce items in high demand from 

buyers and a commitment from PROPEL to assist 

with technical assistance as needed.  
 

To make good on its promise to farmers, PROPEL  

and CFL has been working with farmers in St. Lucia.  

In December of 2014, 16 farmers were selected by 

CFL to engage in vegetable value-chain trials with 

PROPEL’s support.   Demonstration plots for the 

production of some of the high demand vegetables 

were created.   CFL agreed to purchase all of the 

resulting fresh produce from the vegetable trials 

while PROPEL provided the farmers with the 

seedlings, select inputs and technical assistance. 

1 of the 10 Supermarkets and a Club Store operated by CFL in St. Lucia – Photo (The Voice), 

September 2015 



Our alue hai  approa h is a i / i ,   
not just for the farmers and CFL but also for  

the consumers. The technical assistance from  

WUSC assisted the farmers in achieving better yields and quality. It also empowered them in the 

adoption of better crop management practices. Our customers had the opportunity to purchase a 

number of locally produced items that they would not normally get at our stores. The feedback 

received from the customers on the products were all positive  

The CFL/PROPEL vegetable trials in St. Lucia saw 5.5 acres of land cultivated across 16 farms in 2015.  

This has yielded EC$34,095 to date.  

Since the inception of the PROPEL project, the team has been engaging CFL and Dunstan Demille in 

their private sector consultations.  Mr. Demille is also an active member of the PROPEL Strategic 

Advisory Committee (SAC).    

Tomatoes, watermelons, beets, sweet peppers, 

broccoli, string beans, red cabbage, swiss chard, 

cauliflower and romaine lettuce were planted in the 

trials.   PROPEL conducted soil testing  and provided 

technical assistance such as pest and disease 

identification and mitigation measures, fertilizer 

usage, water use efficiency, as well as monitoring of 

the crops through the life cycle.   Unfortunately, 

drought frustrated the efforts on some of the open 

field  crops cultivated.  One farmer, Marcus Gustave, 

who used protected agriculture practices, was very 

successful. He said The good yields I got was 

because of the better control that I had over water, 

heat and pests and diseases in the green-house, 

when compared with the open fields.   
 

All of the produce was purchased by CFL.  Despite 

the drought, most of the farmers who had 

participated in the trials, plan to continue and 

expand the volumes of produce to be supplied to CFL 

to satisfy their usto er’s requirement for year 

round supplies of fresh produce.  PROPEL has been 

using the demonstration plots to train other 

interested farmers.  WUSC agronomist, Julius Polius 

explained,  Climate change remains a challenge for 

farmers, especially in the small island states. 

However with proper water management, good 

agricultural practices, improved seed and fertilizer 

regimes, we can mitigate some of its effects.  It is 

critical we produce more locally grown, fresh 

vegetables as this will improve the general health of 

the local population and of course St. Lu ia’s food 

security .  When asked about the trials, Mr. Demille 

explained that CFL remains committed to sourcing 

fresh produce from local producers and stated: 

 

 

 
Mr. Demille (in a green shirt) attending the SAC in St. Lucia (August 2015) 


