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SPRING 2015

On Tuesday, February 3, 2015 a ceremony to sign the Memorandum of 
Understanding (MOU) between the Government of Barbados and the 
Government of Canada was held at the Ministry of Foreign Affairs and Foreign 
Trade in Bridgetown. The MOU will help facilitate the implementation of 
PROPEL.  

Representing the Government of Barbados was Senator, the Honourable 
Maxine McClean, Minister of Foreign Affairs and Foreign Trade.  His Excellency, 
Mr. Richard Hanley, High Commissioner for Canada to Barbados, signed on 
behalf of the Government of Canada.

This formalizes PROPEL’s operations in Barbados and the CHF Caribbean 
Regional Office established in Christ Church, Barbados, which overseas the 
implementation of PROPEL across the region.  CHF looks forward to building 
on this recognition to support the delivery of PROPEL in Barbados and in the 
other seven countries in which it operates. 

LEAD  STORY:   PROPEL MOU SIGNED BY  
GOVERNMENT OF BARBADOS & GOVERNMENT  
OF CANADA 
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FIELD REPORTS
PROPEL HAS A NEW 
PROJECT DIRECTOR 

AWP PLANNING & PROPEL TEAM MEETING

Mr. Doug Graham took up office in Barbados 
in December, 2014.  Doug brings with him 
over 25 years of professional experience in 
international development, both in Canada 
and abroad. He has managed numerous 
DFATD projects overseas in various parts of 
the world and has also previously lived and 
worked in the Caribbean region.  Doug’s 
key areas of expertise and experience 
lie in sustainable economic growth, 
entrepreneurship, livelihoods – including 
linking producers to private sector companies, as well as vocational training and volunteer management.  He succeeds Mr. 
Joe Bolger, who returned to Canada in late 2014.  CHF Caribbean thanks Joe for all of his efforts in establishing the PROPEL 
project during its first two years of operations.

 Doug Graham, CHF Caribbean Project Director

In February, 2015 the PROPEL team met in Barbados 
to review PROPEL progress and lessons learned, 
to enhance understanding of objectives and 
approaches for implementation, and to develop 
plans for the upcoming 2015/2016 financial year.  
The team also reflected on key areas of intervention 
to be undertaken through to the end of the PROPEL 
project.  Team members from across the region and 
from CHF’s Ottawa office took part in the intense and 
productive week of planning that laid the framework 
for the production of the 2015/2016 AWP for PROPEL.

CHF COMMISSIONS MARKET ANALYSES ACROSS THE REGION 

During the 2014/2015 financial year, PROPEL sponsored market analyses in Guyana, Trinidad 
& Tobago and Jamaica.  The analyses examined market failure and market coordination 
issues. The studies provide PROPEL with considerable information on fresh produce and help 
provide the basis for future interventions.   These analyses will also provide valuable input for 
the development of the PROPEL private sector engagement strategy.  PROPEL is currently 
undertaking additional market analyses in Barbados, Belize, the OECS and Suriname providing 
more regional information for future planning.  The three original studies are available by 
request (send an e-mail to  admin@chfcaribbean.com) and the latest studies will also be 
made available once completed.

Promotion of Regional Opportunities for Produce 
Through Enterprises and Linkages (PROPEL) 

 

 
MARKET STUDY - TRINIDAD & TOBAGO  

CHF CARIBBEAN COMMISIONED REPORT 
 

 
 
 

  
Final Report Submitted by: 

Arnold Babwah & Associates 
 

January 9,  2015 
 

 
The Promotion of Regional Opportunities for Produce through Enterprises and Linkages (PROPEL) project is implemented by the Canadian Hunger 
Foundation (CHF) with funding support from the Government of Canada through the Department of Foreign Affairs, Trade and Development 
(DFATD). 
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FIELD REPORTS
NATIONAL CONSULTATION SHAPES PLANS TO ADDRESS ENABLING 
ENVIRONMENT ISSUES AND MARKET OPPORTUNITES FOR FRESH  
PRODUCE IN DOMINICA

PROPEL DEPUTY PROJECT DIRECTOR TAKES UP 
OFFICE IN GUYANA

CHF convened a National Stakeholder Consultation in Roseau, Dominica on 
April 23rd, 2015.  The purpose of the consultation was to bring together a 
key group of PROPEL stakeholders and sector experts, to assess the enabling 
environment context for the promotion of trade of fresh produce at the 
national, regional and international levels, as well as to discuss how these 
issues affect Dominica. As a result of this consultation, PROPEL staff and officers 
from the Ministry of Agriculture, Forestry and Fisheries have started activities 
with farmers which will assist Dominica in building greater self-sufficiency 
in Irish potato production and increasing exports to other countries in the 
Caribbean. Dominica was phased into the PROPEL project during the fiscal 
year commencing April 1, 2014.

Previously in Dominica, PROPEL support had been provided to Dominica Agricultural Producers And Exporters Ltd to explore 
high-value market (HVM) opportunities in Antigua, St. Kitts, and Barbados. As a result, new relationships were established 
with HVM actors on those islands. DAPEX is already delivering fresh produce to Barbados and sent a shipment of pineapples 
to the Mariott Hotel in St. Kitts. PROPEL has contributed to increasing the diversity of the fresh produce basket in Dominica 
with the evaluation of three new varieties of white potatoes for the local fresh market. 

After two years of being based in Barbados, Munish Persaud, Deputy Director of the 
PROPEL Project relocated to Guyana in March 2015 in order to  decentralize regional 
office staff and ensure enhanced supervision of the program. “This project is regional 
in scope and the move allows me to be closer to the field programming and to have 
senior management support more accessible to the program teams across the region,”  
he explained. He is looking forward to working along with his colleagues in the CHF 
Guyana office and across the region to further the implementation of the project and to 
support the achievement of PROPEL’s results.

To formally launch the project in Dominica and to ensure participation 
and contributions from key government actors, the opening ceremony 
of the National Consultation was chaired by the Permanent Secretary of 
the Ministry of Agriculture, Forestry and Fisheries, Mr. Harold Guiste.  The 
discussions provided valuable insights to identify areas of additional 
potential intervention for the project.  The well-attended meeting also 
included Johnson Drigo, Minister of Agriculture, Forestry and Fisheries, 
who stated: “This project presents a great opportunity for Dominica and 
the agricultural sector to develop trading arrangements regionally and 
internationally.” To view the article from the  local newspaper DaVibes, 
follow this link: http://www.dominicavibes.dm/news-166628

Agriculture Minister Johnson Drigo Speaking at the  
Stakeholder Meeting

Munish Persaud
PROPEL Deputy Project Director  

& Advisor on Agriculture and  
Capacity Building
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LAUNCH  OF PROPEL IN JAMAICA

Jamaica is the largest  market in CARICOM and an important one to the 
PROPEL Project. To that end, CHF  Caribbean set up and staffed a satellite 
office in Mandeville in 2013 to oversee the project implementation in 
Jamaica. 

The registered office is headed up by the Cordia Thompson, Country 
Coordinator, and Alvin Murray, Senior Agricultural Coordinator. CHF 
Caribbean Inc. is registered in Jamaica  through the Companies Office 
of Jamaica.

The official opening of that office and the launch of the PROPEL Project 
in Jamaica was held on June 3rd of last year.   The official ceremony was 
attended by The Minister of Agriculture and Fisheries, the President and CEO of CHF,  DFATD’s Head of Aid for Jamaica and 
invited guests, including leading fresh produce buyers and producers.  

“This project is exactly the kind of initiative we need to strengthen ties 
between our farmers and processors and major buyers in the region, like 
hotels and supermarkets,”  said the late Roger Clarke, former Minister of 
Agriculture and Fisheries in Jamaica.  “In Jamaica, as in the other countries in 
the region, there is a vast amount of untapped agricultural potential. We’re 
going to work alongside CHF Caribbean to see that buyers can locally access 
the fresh produce they need and that farmers and related businesses can 
make the most of their potential.  This initiative is a godsend at this point in 
time because, while we are already working to satisfy local demand, we are 
also looking to increase exports within the region.”

“This timely investment from CHF Caribbean and the Government of Canada will be of great assistance to the private 
sector and farmers across the Caribbean region,” added Olive Downer-Walsh, General Manager of Agro Grace, division 
of Hardware and Lumber Ltd., and Jamaica’s leading distributer of inputs for farming and home gardening. “We’re looking 
forward to working alongside our partners to increase the viability of farming and other agricultural-related businesses.”

“Despite the large number of small and medium-sized farms 
in the Caribbean region, some countries currently import 
more than 90% of their fresh produce. In Grenada, for 
instance, only 2.5% of fresh produce served in hotels is locally 
grown,”  concluded  Stewart Hardacre, President and CEO 
of the Canadian Hunger Foundation (CHF).  “That’s bad for 
Caribbean producers and it’s inefficient for major buyers here. 
We’re going to help ensure that more of the fresh produce 
consumed in the Caribbean comes from Caribbean farms.“

Former PROPEL Project Director, Joe Bolger, addresses 
the audience at the launch.



IN FOCUS: THE POTENT POTATO

Potatoes yield abundantly with little effort, and adapt readily to diverse climates, 
as long as the climate is cool and moist enough for the plants to gather sufficient 
water from the soil. Potatoes do not keep very well in storage and are vulnerable 
to moulds that feed on them and quickly turn them rotten.  

Potato plants are herbaceous perennials  that grow about 60 cm (24  in) high, 
depending on variety, with the  culms  dying back after flowering, fruiting 
and tuber formation. They bear white, pink, red, blue, or purple flowers with 
yellow  stamens. In general, the tubers of varieties with white flowers have 
white skins, while those of varieties with colored flowers tend to have pinkish 
skins. Potatoes are mostly cross-pollinated by insects, which carry pollen from 
other potato plants, though a substantial amount of self-fertilizing occurs as 
well. Tubers form in response to decreasing day length, although this tendency 
has been minimized in commercial varieties.

After flowering, potato plants produce small green fruits that resemble 
green  cherry tomatoes, each containing about 300  seeds.  The fruit contain 
the toxic  alkaloid  solanine  which is 

unsuitable for consumption. All new potato varieties are grown from seeds, also 
called “true potato seed”, “TPS” or “botanical seed” to distinguish it from seed tubers. 
New varieties grown from seed can be propagated vegetatively by planting tubers, 
pieces of tubers cut to include at least one or two eyes, or cuttings, a practice used 
in greenhouses for the production of healthy seed tubers. Plants propagated from 
tubers are clones of the parent, whereas those propagated from seed produce a 
range of different varieties.  Potatoes are generally grown from seed potatoes – 
these are tubers specifically grown to be disease free and provide consistent and 
healthy plants. To be disease-free, the areas where seed potatoes are grown are 
selected with care.

Potato is a starchy tuber and staple crop in many countries around the world.  
Originally from the Andean Regions of South America, the humble potato 
boasts over 5,000 varieties.  Brought back to Europe by the Spanish in the 
second half of the 16th century, over time the potato became a staple of the 
region.   The white potato most commonly grown in the region is referred to 
as the “Irish potato” because it is associated with the potato famine in Ireland 
in the 19th century.   FAO reports that the world production of potatoes in 
2013 was about 368 million tonnes.  The potato ranks 4th behind the mega 
crops: corn, rice and wheat in annual global production.   Just over two thirds 
of this is eaten directly by humans, while the rest is fed to animals or used to 
produce starch. The annual diet of an average person is about 33 kg (or 73 lb) 
of potato.  While the highest consumption per capita is still in Europe, China 
and India are now the biggest producers, harvesting about one third of the 
potatoes produced globally.   

Potato, raw, with skin 

Nutritional value per 100 g (3.5 oz) 

   Energy 321 kJ (77 kcal) 

 Carbohydrates  17.47 g 

Starch 15.44 g 

Dietary fiber 2.2 g 

Fat  0.1 g 

Protein 2 g 
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AGRICULTURE

PROPELLING POTATOES ON THE JAMAICA MARKET

While potatoes have been grown in Jamaica for over 100 
years, the Government of Jamaica through the Ministry 
of Agriculture and Fisheries, “in keeping with its policy to 
find solutions to alleviate the problem of food security 
and nutrition in Jamaica,” has given special attention and a 
renewed thrust to increasing and improving the productivity 
of potatoes.  In terms of food security and disaster risk 
reduction, the potato produces more food (energy) from 
one square foot of land or one litre of water than any other 
staple crop (corn, wheat or rice) and can be easily stored for 
3 months or up to one year, even in the Jamaican context.

The Irish potato is traditionally grown in Jamaica by small-
scale poor farmers in a rain-fed farming system and on 
hillside farms. The size of farms is typically less than one 
acre (0.4 hectare).  While the crop is grown in at least seven 
parishes, the major areas of production are in the parishes 
of Manchester and St. Catherine.   The Irish potato is a high-
value crop for small-scale famers. The maturation period is 
short (3 months) and high-yield results can make the crop 
very profitable.  Realising reasonable profits over a three to 
four month period provides strong incentive for farmers to 
expand or to enter the industry.

Worldwide, the average farm yield for potatoes was 17.4 
tonnes per hectare in 2010.  Potato farms in the United 
States are generally more productive reporting a nationwide 
average of 44.3 tonnes per hectare.  Average potato yields 
in developed economies range between 38–44 tonnes per 
hectare. China and India, which accounted for over a third 
of the world’s production in 2010, have yields of 14.7 and 
19.9 tonnes per hectare respectively.   Analysis of yield data 
from 11 producing areas in Jamaica revealed that yields 
range from as low as 8.3 tonnes per hectare to a high of 11.4 
tonnes  per acre.  The difference in yields is linked to the level 
of production technology being applied.  Higher yields can 
be obtained when mechanical methods of land preparation 
are used. There are several other areas of technology that 
will impact yields, including the use of improved planting 
materials as well as improved methods of pest and disease 
control.  

Jamaicans consume some 15 million kilograms (33 million 
pounds) of Irish potato per annum. Despite the capacity to 
produce all of this locally, Jamaica has relied on imports over 
the years. In 2007, Jamaica met only 42% of its consumption 
and only 32% in 2008. Government of Jamaica (GOJ) 
initiatives contibuted to local production moving from 51% 
in 2009 to 76% in 2011 with self-sufficiency moving up to 
as high as 79% in 2012. GOJ provided critical extension 
support to Irish potato farmers and funding support to Rural 
Agriculture Development Agency (RADA) to participate in 
the purchasing and storage of the excess production at the 
peak of the crop. 

According to the Ministry of Agriculture statistics for 2013, 
Jamaica produced 61,644.5 tons of potatoes, making 
potatoes second only to yams in their importance in the 
fresh produce category in Jamaica.  A recent market survey 
conducted in Jamaica on behalf of CHF cited the demand for 
Irish potatoes as the highest fresh produce item required by 
the high-value markets including hotels (6,812,073 kg)  and 
supermarkets  (J$100,451,469).  And demand by HVM’s for 
Irish potatoes is expected to grow over the next 5 years.

One of the biggest issues or constraints to increased 
production of potatoes in Jamaica has been availability of 
high quality disease-free planting material.  CHF through 
PROPEL has embarked on a program to enhance private 
sector participation in the production and sale of higher 
quality, disease-free seeds to meet existing demand.
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PROPEL JAMAICA SEED POTATO INITIATIVE BEARS FRUIT
What is the Jamaica seed potato program?   CHF has been supporting the transformation of the potato market in 
Jamaica in collaboration with the Jamaican private sector, the Rural Agriculture Development Agency (RADA), the 
Ministry of Agriculture, and potato producers. 

The major focus of the collaboration so far has been on: an enhanced role for the private sector in the production, 
purchasing, storage and sale/trade of potatoes for food and seeds; improvement in the quality of seeds available to 
farmers; improvement in yields; improvement in quality of potatoes available on the market; and enhanced income 
for farmers. 

CHF has so far facilitated: the availability of and access to high quality seeds by participating farmers; training for RADA 
extension officers in improved cultivation techniques; and action-oriented research and demonstration on potato 
production in a manner that maximizes good agricultural practices (GAP). 

Results to date:
• 96 farmers were trained to produce Irish potato seeds in Jamaica. 
• This led to the first potato seed production program on the island.
• 1,435 bags of super elite seeds were planted with CHF support and this yielded a total of 8,610 bags of elite 

seeds. 
• Jamaica is currently planting a crop of potatoes with locally produced elite seeds.
• Seed farmers increased their income by 40% with a 20% increase coming from higher price for seed potatoes 

and the  additional  20% coming from decreased losses, as small elite seed potatoes are replanted, rather than 
discarded.

• The farmers who planted the super elite seeds reported higher than normal average yields.
• 246 farmers were trained to increase their planting density from 12,000 seeds per acre to 17,000 seeds per acre. 

This increased the yield of those farmers who changed their planting density by an average of 5,000 pounds per 
acre, or an average increase of JMD 275,000 per acre.
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Most recently, CHF has also been creating potato demonstration plots in 
St. Lucia and Dominica and training Extension Officers and Farmers on the 
appropriate use of technology to produce potatoes in the OECS.

Based on the success achieved in Jamaica, the PROPEL 
project undertook activities during the 2014/2015 program 
year aimed at supporting white potato production for the 
high value markets in St. Lucia and Dominica. The initiative 
showcased varieties of potato using demonstration plots, 
with the aim of evaluating the performance (yield and 
quality) of three varieties of white potato. The three varieties 
are: Spunta and Challenger originating from Holland; and 
Chieftain from Canada. 

Plots were established on the 17th and 19th of February 
in St. Lucia and Dominica respectively.   Plant density is 
approximately 17,000 plants to the acre. The St. Lucia plot was 
established on the farm of Mr. Raphael Gaston in Desraches, 
Soufriere, where the plot measures about one-third of an 
acre and is about 1,800 feet above sea level. The Dominica 
plot is at about 1,700 feet above sea level, measures about 
one-quarter acre, and is on the farm of Mr. Fitzroy Lloyd, at 
Bellevue, Chopin.

Both plots were prepared and managed using the Production 
Guide developed in Jamaica with the support of PROPEL. 
The plots are into their eleventh week of growth and they 
generally ‘look good’. Apart from the usual pest and disease 
incidents associated with the crop anywhere it is grown, 
there appear to be no major issues that could significantly 
compromise yield.

Farmers and extension officers paid organized visits to the 
plots to observe planting and other activities.  In the case 
of St. Lucia a special field day session was also held for the 
extension division of the Ministry of Agriculture to review 
progress. To date, 49 people have visited the plots for training 
and information purposes in St Lucia and 25 in Dominica. 

The plots will be harvested in May, 2015 and marketable 
produce will be marketed to HVMs in the countries:  
Consolidated Foods Limited in St. Lucia; and Dominica 
Export Import Agency in Dominica. A portion of the harvest 
will be retained as planting material for establishing a second 
crop in July/August, 2015 to test the potential for year-round 
potato production in the two countries.

Alvin Murray carrying out training on a  Demonstration plot in Dominica
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PROPEL PEOPLE

Alvin Murray
Senior Aricultural Coordinator 
(Regional), based in Jamaica

Nadia Paquet Anselm
Agribusiness and Marketing 

Coordinator OECS, based in 
Dominica 

A seasoned agriculturalist with over 35 years Agriculture and Agricultural Extension 
experience, Alvin is a graduate of the Jamaica School of Agriculture.  A farmer 
himself, Alvin is the recipient of the Jamaica Agricultural Society award for the most 
innovative and dedicated farmer in Jamaica 1993/94 and three time Champion 
Farmer for the parish of Westmoreland.  Alvin has managed the production of 
potatoes, bananas, coffee and vegetables and has also served on the Boards of: 
Christiana Potato Growers Co-operative (CPGC); Rural Agricultural Development 
Authority; Agricultural Investment Corporation; and Manchester Co-operative 
Credit Union.  In addition, Alvin has had training and gained experience: designing 
protected agriculture and growing systems; rainwater harvesting; installing 
irrigation systems; production and storage technology; and handling of pesticides, 
spray technology.  As Field & Storage Manager at Christiana Potato Growers  
Co-operative he was responsible for providing technical information to farmers 
and encouraging good agricultural practices.  He also started a Greenhouse project 
at Devon, Manchester and the Tissue Culture Lab at Christiana Potato growers  
Co-operative. He went on to serve as General Manager of CPGC for 10 years before 
taking up his current position with CHF Caribbean.

Dr. Nadia Pacquette-Anselm is an Agricultural Health and Food Safety Professional 
who has worked extensively in agriculture over the last fourteen years.  Her 
professional career began within the Ministry of Agriculture in Dominica as an 
Animal Health Officer.  She further worked within the Ministry as the Livestock 
Development Officer under the Dominica Rural Enterprise project (DREP) -- a 
project funded by IFAD.  Her work continued with the Ministry as team leader of 
the Central Agricultural Region.  She also worked during a period of five years at the 
Dominica Bureau of Standards as a Technical Officer/Standards Development and 
Codex Contact Point.  She represented the Country on regional and international 
standards development committees and meetings. She then moved on to work 
as the Agri-business and Agriculture Officer on the National Export Strategy 
funded by UKAID through Caribbean Development Bank and implemented by the 
Dominica Export Import Agency (DEXIA).  She continued to work with DEXIA as a 
Trade Development Officer – Agriculture & Agribusiness prior to moving on to CHF 
Caribbean.  Nadia possesses a Masters degree in food safety, a Masters degree in 
project management and a certificate in international food law.  She brings to CHF 
her knowledge and experience in agriculture, fresh produce standards, agriculture 
marketing and trade, agri-business development and her knowledge of agricultural 
health and food safety.   



WHAT’S  NEXT

ABOUT CHF

PROPEL  Forward Planning

• A Strategic Advisory Committee will take place in St. 
Lucia in May. The SAC will review our progress, plans 
and focus on the private sector engagement strategy

• The next Project Steering Committee will be held in June

• A Monitoring and Evaluation mission is planned to 
enhance PROPEL’s monitoring tools and systems and 
to follow up on the baseline information for the project

• CHF is continuing the development of country 
specific strategies including their gender and youth 
programming

• Completion of the market studies and analysis across 
the region

• Finalizing a private sector engagement strategy

• A series of national consultations across the region are 
planned to assess the enabling environment issues 
which PROPEL can tackle 

• Following the demonstration plots in the OECS, CHF 
will assess the potato research initiatives in Dominica 
and St Lucia and plan follow up interventions

• CHF, in association with Rural Agricultural Development 
Authority, will publish an updated Irish Potato Technical 
Guide

• CHF will continue to support the development of 
market linkages

• CHF is committed to having the PROPEL team recruited 
and in place across the region with the capacity to 
deliver results

For over fifty years, CHF has empowered the world’s poorest families to increase their incomes and to sustainably produce 
food that better meets their nutritional needs. The non-profit organization has worked in over 50 countries in Asia, Africa and 
the Americas. To learn more about CHF and to support their work, visit www.chf.ca.

WRITE TO US:

WHERE TO FIND US:

PROPEL DIGEST is a publication of CHF Caribbean Inc.  We welcome your comments/feedback, please write to us at: info@chfcaribbean.com

Caribbean Head Office
CHF Caribbean Inc.
“Westray”, Welches
Ch. Ch. Barbados
Tel: 246 428 9796
info@chfcaribbean.com

Jamaica Office
CHF Caribbean 
4A New Green Road
Mandeville, Manchester
Tel: 876 632 6889 
info@chfcaribbean.com

Guyana Office
CHF Caribbean 
26 Lamaha & Irving Streets
Queenstown Georgetown
Tel: 592 227-7839  
info@chfcaribbean.com

CHF HQ Canada
CHF - Canadian Hunger Foundation  
323 Chapel St., Ottawa, 
Ontario K1N 7Z2
Tel: 613 237 0180 
info@chf-partners.ca www.chf.ca

PROPEL  is undertaken with the financial support of donors and  the 
Government of Canada provided through the Department of Foreign 
Affairs, Trade and Development (DFATD).


