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NEwS from 
THE fIElD

PROPEL MID TERM ASSESSMENT 
PAVES THE wAY for fUTUrE ProGrAmmING

In September, 2015 WUSC Caribbean contracted Stiles Associates Inc. to carry out an internal evaluation of the 
PROPEL project.  The objective was to provide an assessment of the programming and results to date and to inform 
on adjustments to future strategies and interventions.

The period covered by the evaluation was from PROPEL’s inception in March, 2012 to the end of December, 2015.  
In addition to a thorough review of the project documentation and literature review, the evaluation team held key 
informant interviews with WUSC HQ in Ottawa; Global Affairs Canada; and conducted field visits to Barbados, St. 
Lucia, Guyana and Jamaica to consult with WUSC Caribbean Staff, project partners, producers and other market 
actors.  Over 60 persons were interviewed in the course of the 2 month review.  To share the highlights of the internal 
evaluation, we interviewed the Project Director, Doug Graham.

Q: Why did you decide to do the review?  Was it a project requirement?
DG: With the transition from CHF to WUSC as the executing agency for PROPEL,         
 we felt it was timely and necessary to have an evaluator 

Doug Graham,
PROPEL Project Director

look at the project to assess progress and strategic directions, lessons
learned and to propose changes or adjustments that could be 
made in the time remaining to ensure the successful out come of      
the project.  An internal evaluation is not a requirement for the project 
but it is always helpful to have a mid-term review. We were very lucky 
to get such experienced and well respeced evaluators to conduct the 
evaluation and we are pleased with the report.
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J. Mark Stiles, President of Stiles Associates Inc., 
is a Credentialed Evaluator with a background 
in monitoring, evaluation and organizational 
development. Mr. Stiles has 40 years of consulting 
experience in Canada and in 30 developing countries. 
He has completed more than 60 major evaluations 
and has monitored four Canadian-funded bilateral 
projects.

Consultations with Key Stakeholders is critical to PROPEL programming

Q:  Were there any surprises in the report?

DG:  Overall no, but it was good to have our   
  strategies  borne out by an evaluator and they  
  did raise some important points and lessons  
  for the project team to take into consideration  
  going forward.

Q:  What was the biggest change or hindrance
  identified in the report?

DG:  The challenging environment for regional  
  programming; the ambitious design of the   
  project; the loss and weak capacity of some key  
  partners; as well as delays caused by the demise 
  of CHF and the transition of PROPEL 

   A key will be to continue to move towards 
a market systems approach for project 
implementation.

Q: Do you expect to be able to make these
   changes in the time left on the project?

DG:      Yes and we have already begun to do so. 
      In our recent annual work planning, these
      recommendations were discussed at length
                   and we were careful to integrate them into
                   our annual work plan for 2016-2017. 

Q:   How did the evaluators rate the effectiveness 
of the project?

DG:  They acknowledged that despite constraints 
and issues, the project and the team have 
adapted appropriately and that in the key 
components of the project, progress and 
results are being achieved.  For example the 
market linkages developed in Jamaica with 
the potato sector that have resulted in a 
significant increase in production and have 
generated substantial revenues.  

Q:  Did they make recommendations for the 
sustainability of the project results?

DG:  Yes.  Those recommendations included: 
ensuring the programming is market driven; 
focusing on obtaining markets, particularly 
in Guyana; limiting the number of countries 
the project is working in; using a facilitation 
approach to delivery/working through 
institutions; networking with other donors 
& projects; communicating the results and 
lessons of PROPEL and through adopting a 
market systems approach ensure we have a 
sustainable exit strategy in place.  They also 
suggested that the project team put greater 
emphasis on the achievement of cross cutting 
themes and limit capacity building efforts to 
partners with the capacity to effectively use 
such support.

  management to WUSC .

Q:  What can you do to over-come those issues?

DG:           We have recently hired staff to provide additional 
 capacity to support the facilitation of programming 

in the five countries of focus for PROPEL. Of 
note, more in-country agricultural, markeing, 
gender and youth expertise have been recruited.   
We will also focus on key components of the 
project which remain relevant, such as increasing 
linkages between  private sector buyers, 
producers and appropriate government 
institutions; increasing the capacity of 
producers to meet HVM quality, quantity 
and safety needs; and increasing the capacity 
of  young agri-preneurs to access HVMs.  An 
encouraging finding is  that they support our 
efforts to move towards using a market  systems 
approach for PROPEL’s implementation.

Q: What were the key recommendations?

DG: To have a clearer, shared vision of the 
   project and its definitions; the project should 

concentrate on national markets, followed by 
regional markets and extra regional only where 
definite opportunities exist; strategies for youth, 
gender equality, environmental management 
and governance need to be better integrated into 
our planning and implementation; and some 
monitoring and reporting mechanisms need 
adjusting.  
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PROPEL GOES ONLINE

One of the key recommendations of the internal evaluation car-
ried out in the last quarter of 2016 was for the implementation of 
a communications strategy which should include sharing: commis-
sioned reports and market studies; case studies; quality standard 
posters; and other relevant documents with external audiences.  The                       
consultants suggested that this action not only links to the project’s 
results reporting but will highlight the project’s significant achieve-
ments, lessons and effective practices which can be adapted and 
replicated across the region.  In response to that, WUSC has added a 
PROPEL page to the website where it will be hosting these resources.  
To view these documents follow the link to http://wusc.ca/en/pro-
pel On the PROPEL project page you will find recent Fresh Produce 
Market Studies for several countries across the region;  a   series of 
Case Studies; back issues of the PROPEL Newsletter; PROPEL bro-
chures and manuals; and a collection of quality standard posters for 
a variety of fresh produce.   WUSC Caribbean will continue to add 
new material to the site so bookmark the page to keep informed of 
new resources.

Propel Business

NEw STUDIES oN 
YOUTH AND THE 
OECS FRESH 
PRODUCE 
MARKET 
COMPLETED

Two new studies commissioned by 
WUSC Caribbean are now available 
on the PROPEL page.  The Youth 
Study, carried out by the PROPEL 
team in Guyana, looks at the gaps 
and challenges that affect youth 
agri-preneurs as well as potential 
opportunities for this sector.  The 
lessons learned from this exercise 
will inform the youth strategy, 
which focuses on facilitating youth 
to enter and operate agricultural 
businesses.  It will also assist the 
team in the development of future 
program activities.  206 producers 
aged between 15-35 years were 
interviewed in several agricultural 
regions, 7 Focus Group Discussions 
were held and 4 Key Informant 
Interviews were conducted.  

A Youth Study is also being planned 
for Jamaica.  However, in this 
instance, the youth study will be 
conducted in collaboration with 
the Ministry of Agriculture and 
the findings will help guide the 
development of the Ministries 
Youth in Agriculture Policy.

The OECS Fresh Produce 
Market Study was conducted by 
Arnold Babwah & Associates of 
Trinidad and covered 4 member 
states of the OECS - Dominica, 
Grenada, St. Lucia and St. Vincent 
& the Grenadines.   The report 
focusses on identifying the fresh 
produce demands of various High 
Value Market (HVM) buyers and 
indicators for future fresh produce 
development in the OECS, as well 
as an evaluation of the supply 
side to determine the crops with 
the best potential to meet the 
demands of the HVMs.  The team 
met with 46 HVM buyers including 
executives of consolidators, 
exporters, supermarkets, hotels 
and some key restaurants.  
The team also interviewed 
8 agricultural development 

agencies, including the Ministry 
of Agriculture in each island, to 
gain their perspectives on the 
marketing eco-system for fresh 
produce in the OECS.  On the 
supply side, 52 farmers in the four 
islands were interviewed. To learn 
more about these reports, visit 
the website at http://wusc.ca/en/
propel
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Global Affairs Canada, Anne Gaudet on her visit to Dominica

GloBAl AffAIrS CANADA 

REPRESENTATIVE 
VISITS DOMINICA

Propel business

Global Affairs Canada’s First Secretary, Development, Ms. Anne 
Gaudet visited Dominica in March to witness first-hand the progress 
of the PROPEL project in that island nation.  After a PROPEL update 
meeting, Ms. Gaudet undertook a field visit to Calibishie and met 
some of the producers participating in the PROPEL potato program.  
The potato program in Dominica is the result of Canada’s support 
provided to the agriculture sector to help rebuild after the damage 
caused by Tropical Storm Erica.

DomINICA BEGINS 
ProDUCTIoN of A 

TRAINING VIDEO 
ON POTATO  

management.  The video is being pro-
duced in collaboration with the Min-
istry of Agriculture in Dominica and is 
expected to go into production by the 
end of April and will be released shortly 
thereafter.

ST. LUCIA TO 
DOCUMENT 

The production of a training video on  
potato production has been commis-
sioned by WUSC Caribbean.  It will be 
produced and filmed mostly in 
Dominica.  The video will cover land 
preparation, production best prac-
tices (soil analysis, pest and disease 
management, crop health and nutri-
tion, harvesting) and post- harvest 

The following day she met with key stakeholders including the 
Permanent Secretary, Director of Agriculture and Head of 
Extension from the Ministry of Agriculture, Forestry and Fisher-
ies where she shared the PROPEL OECS market study with the 
Minister.  

Ms. Gaudet also met with representatives of the Northern 
Women Farmers Group, Dominica State College and the man-
agement of DEXIA.  She also made a site visit to the DEXIA pack 
house. As result of the potato program, a new commercial 

agriculture sector following Tropical Storm Erica.

variety has been introduced to the local market and there is now 
a significant increase in the quality and quantity of locally grown 
potatoes.  To date the project has supported 174 producers to 
plant 50 acres of potatoes.  This planting cycle is expected to yield 
800,000 pounds of potatoes valued at approximately $CAD 773,000 
just over EC $1.5 million dollars, a boost to the recovery of the 

PRODUCTION 

LESSONS 
LEARNED FROM 
POTATO TRIALS
This will be in the form of a 15 minute 
documentary video.  The video will 
show that imported potatoes can 
be replaced by local potatoes.  The 
video will allow for testimonies from 
various individuals along the value 
chain - researchers, growers, retailers, 
chefs and consumers on the value of 
the crop.  It will also briefly present 
the science and growing practices of 
the potato and the various dishes in 
which it can be used.  Footage for the 
production will be taken at various 
farms where potato plots have been 
established.   
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Field Reports

JAMAICA

SCIENTIFIC RESARCH COUNCIL 
(SRC) RECEIVES CAPACITY 
BUILDING SUPPORT 

Executive Director of SRC, Dr. Cliff Riley and PROPEL’s  Alvin Murray 

The PROPEL project has been championing agricultural diversification 
and the need to adopt new technologies in agriculture. Utilization of the 
best cultural practices, fertilization and pest control measures alone, will 
not give the necessary results without the use of best planting material.        
Tissue culture is now a significant horticultural propagation method and 
the results under the PROPEL project have been promising.

To continue these efforts, PROPEL will be supporting SRC in the utilization 
of an upgraded biotechnology process through the purchase of a Temporal   
Immersion System (TIS), which will see several cuttings placed in a 
bioreactor under growth lights where cuttings are immersed with nutrient 
solution, growth regulators and filtered air several times daily for a few 
weeks. Growth lights are then subtracted leaving the other immersion 
and compression processes resulting in the generation of dozens of micro 
tubers per bioreactor under laboratory conditions. It is estimated that 
the bioreactor provided is capable of producing 58,200 micro tubers per 
annum. 

These tubers then go through the usual dormancy period and are ready for 
planting, preferably in a net house. They could also be kept refrigerated for 
up to a year allowing much more time and flexibility with little or mortality 
from the dreaded hardening off process in potatoes.

Farmers and companies will be able to purchase these seeds from SRC 
to ensure that there is increased yield and better quality fresh produce 
available throughout the year in Jamaica. 

ProPEl PArTICIPATES IN 

UWI MONA 
RESEARCH DAYS 
OPEN HOUSE
The University of the West 
Indies, Mona hosted its annual 
Research Days, February 17-19, 
2016. In an effort to demonstrate 
the importance and linkages 
between research and agriculture, 
a key component of the days’ 
activities was the Tissue Culture 
Technologies Cluster. PROPEL  
displayed a booth within this    
cluster, which demonstrated the 
role of tissue culture in  producing 
clean planting materials to 
increase the productivity and 
profitability of agriculture. The 
cluster also showcased displays 
from other entities including the 
Scientific Research Council, the 
Research & Development Unit 
of the Ministry of Agriculture 
and Fisheries and Caribbean 
Agricultural Research and 
Development Institute (CARDI).  
Hundreds of visitors visited the 
displays, including students and 
private sector partners. 

from ProPEl for EQUIPmENT To 
ProDUCE mICro TUBErS

Students visiting the PROPEL booth at 
UWI, Mona Open Day
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Field Reports

GUYANA

ProPEl HoSTS the proposed potato program. 
The participants were provided 
with an update on the cultivation 
plans for the program as well as 
experiences from other parts of 
the Caribbean. A representative 
of Massy Stores, which opened 
their first outlet in Guyana on 
March 17, 2016, indicated their 
interest in buying the locally 
grown potatoes and stocking it 
on their shelves.  BLT fertilizers, 
a partner in the potato program 
committed to supporting the 
trial program given the potential 
to scale up. They committed to 
provide blended fertilizers to meet 
the nutritional requirements of the 
potato demonstration plots. BLT 
is also committing to facilitate the 
process of soil testing to farmers 
through a laboratory in Miami.  
NAREI committed to continuing 
their learning and capacity 
development on potato agronomy 
and will be working closely with 
PROPEL to ensure that their 
extension officers and researchers 
can access and participate in the 
ongoing development/outcomes 
of the potato program.  As a result 
of the meeting, it was decided that 
PROPEL and NAREI would proceed 
with potato trials in Guyana.

FARMER FIELD 
SCHOOL 
TRAINING

Members of the round table discussion

cont’d on next page

Eight famers were selected, 
based on their willingness and 
ability to establish potato trial 
plots on their farms.  The farmers 
are from administrative regions 
2, 4 and 10 of Guyana.  PROPEL 
is collaborating with research 
scientists and extension officers 
from NAREI to support research 
documentation of the pilot and 
extension services to the potato 
farmers. Also in attendance, were 
24 prospective potato farmers, 
who have the willingness and 
capacity to scale up production if 
the pilot is deemed successful. 

oN PoTATo ProDUCTIoN 
IN GUYANA

On March 3rd and 4th, 2016 
WUSC Guyana convened a 2-day 
training session on the agronomy 
of potatoes. This activity took the 
form of a farmer field school and an 
indoor classroom session.  It was 
carried out as part of the potato 
pilot which Guyana is undertaking, 
to train key stakeholders on the 
production of potatoes. The training 
was conducted by WUSC’s Alvin 
Murray, the Senior Agricultural 
Coordinator (Regional), Joanna 
Robertson, Agronomist and two 
Agricultural Extension Facilitators, 
Mahendra Singh and Leslie Lewis. 
There was also technical input 
from NAREI research scientists, 
Mr. Fredericks and Tracy Persaud. 
Participants were trained in: the 
agronomy of potato; selection 
and storage of planting material; 
site selection; land preparation; 
planting; plant nutrition; pest 
management; and post-harvest 
practices such as handling and 
storage. 

ROUNDTABLE 
DISCUSSIONS 
ON THE 
INTRODUCTION 
OF POTATOES 
IN GUYANA
On February 26, 2016 PROPEL 
convened a meeting with 
representatives of the Government 
of Guyana and Global Affairs 
Canada, the National Agriculture 
Research and Extension Institute 
(NAREI) and Guyana Marketing 
Corporation (GMC) staff, farmers, 
HVM buyers and input suppliers, 
with the aim of improving 
producer-supplier relations 
to satisfy existing demand for 
potatoes and to access the potential 
to trial and produce potatoes 
locally. There were 17 participants 
at the round table discussion which 
was held at the WUSC/PROPEL 
Guyana office.   This was the first 
round table discussion on potatoes 
and provided stakeholders a 
chance to shre their thoughts on 
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Field Reports

cont’d from pg. 6

  Sewnarine Rambharratt, 1 of the 8 farmersselected for the trial

Trial farmers get hands-on training at the field school

PROPEL team at Santa Fe Farm

The potato trial comprises of 3 
training sessions and continuous 
extension support which will be 
provided by WUSC - PROPEL 
to the framers of the pilot plots. 
Collectively, the eight farmers have 
established potato cultivation 
totaling 2.75 acres of potato. NAREI 
also established cultivations in 
regions 4, 7 and 8 totaling 1 acre.  In 
all, there are thirteen plots varying 
in size and totaling 3.75 acres of 
potato planted during the month 
of March. The selected farmers and 
NAREI were provided with 88 bags 
of Canadian and Dutch seeds of 6 
different varieties of potato, namely: 
chieftain; actrice; dido; picobello; 
spunta; and shepody.  In addition, 
they were supplied with limestone, 
fertilizer, pesticides and five of 
the farmers received support with 
irrigation systems. NAREI were given 
limestone for their plot in Region 
4.  Mr. Beaufort Adams, the CEO 
of BLT Enterprise Ltd., a fertilizer 
company with which PROPEL has 
collaborated on the potato pilot, 
provided soil analysis and also a 
large quantity of the fertilizers for the 
pilot plots.  The first crop of potato 
is expected is to be harvested in the 
last week of June, 2016.  If the trial 
plots prove successful, PROPEL will 
then look to expand the introduction 
of commercial potato farming into 
Guyana.

VISIT To SANTA fE fArm

Rice fields, as far as the eyes can see.  
The PROPEL team visited Sir Kyffinn 
Simpson’s 30,000 acre Santa Fe 
Farm on the savannah lands of the 
Rupununi in March.  

The team took the opportunity to 
discuss the production of potatoes 
in Guyana.  As a result of the visit 
PROPEL has supplied 3 varieties of 
potato seeds to Santa Fe to sow a 
small pilot plot.  
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Onions from the field in the Barbados trial

ProPEl CArrIES oUT
ONION TRIALS 
IN BARBADOS

Field Reports

BARBADOS

WUSC Agronomist, Julius Polius provides training on post-harvest 
handling for fresh produce

In November 2015 PROPEL carried 
out farmer field school training and 
the creation of onion demonstration 
plots in Barbados.  The field school 
was attended by 18 producers and 
training covered land preparation, 
varietal selection, soil testing and 
interpretation of the results and 
fertilization programs.  Following 
these activities, onion trials with 
5 different varieties of onion were then carried out 
in collaboration with BAS. Despite near drought 
conditions, the trial on two plots proved to be quite 
successful.  Planting began in November, 2015 and 
the first harvest was returned in early April.   PROPEL 
provided the farmers with seeds, fertilizers and 
pesticides for the trials and Massy Supermarkets agreed 
to purchase the produce harvested.   Throughout 
the course of the trial, PROPEL’s Agronomist, Julius 
Polius and Field Facilitator Micah Gittens, along with 
Marlon Grant-Lewis, a Field Officer of the Barbados 
Agricultural Society (BAS), were on hand to guide the 
producers on the management of the crop throughout 
its growth cycle.  At the end of the trial 15 farmers were 
invited to post-harvest workshops to review the trial’s 
progress and harvest and to discuss onion production 
best practice and post-harvest handling.  

One of the participants of the trial was Mr. Glyne Ward, 
who is a registered BAS farmer with 18 years of farming 
experience.  He planted and reaped 1 acre of onions on 
his demonstration plot and had this to say about the 
trial, 

ProPEl SUPPorTS 

It was an educational experience and the 
knowledge gained will be applied to my 
future farming practices and shared with 
other farmers.  The biggest challenge I 
had, was I did not have a lot of time to 
prepare for planting, but in general, the 
project was well planned and executed.  
The seeds provided by PROPEL produced 
a very high quality onion.  I will be 
planting these onions again this year.    

 “  

”

POST-HARVEST TRAINING 
FOR PRODUCERS

In March 2016, the Barbados Agricultural Development 
and Marketing Corporation (BADMC) hosted a post-
harvest training workshop for local farmers of okras, 
onions, tomatoes, sweet peppers, sweet potatoes and 
yams.  One session was held at the BADMC’s Fairy 
Valley, Christ Church office and the second one at 
their Spring Hall, St. Lucy office.   About 40 farmers 
benefitted from the training.  PROPEL’s Agronomist, 
Julius Polius, was one of the trainers.  His presentation 
focused on the necessity for farmers to practice good 
post-harvest techniques to reduce waste and spoilage. 
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BARBADOS 

BArBADoS AGrICUlTUrAl 
SoCIETY (BAS) AND ProPEl 
HolD 

JOINT STAKEHOLDER 
MEETING

On April 12th and 13th, some 25 registered 
BAS farmers along with private sector 
stakeholders (input suppliers and buyers) 
and government officials met with the 
PROPEL and BAS team at “The Grotto” to 
review the onion pilot program and also to 
discuss the potential for new initiatives to 
meet high value market demands (Massy 
Supermarkets, Sandals Resorts, School 
Feeding Program).  PROPEL is supporting 
BAS to work with its farmers and to engage 
key market actors to enhance the quality and 
quantity of local produce reaching HVM’s in 
Barbados.   

Participants inspecting the locally produced 
onions reaped from the pilot program

Participants at the BAS/PROPEL meetings

OECS

ProPEl HolDS follow-UP 
POTATO CONSULTATIONS 
IN ST. LUCIA

PROPEL team meeting with Minister & other officials at MOA headquarters

cont’d on next page

            PROPEL team at CFL

A PROPEL team made a 3-day visit to St. Lucia in March, 2016 
to meet key stakeholders regarding progress on the project and 
also to chart a way forward for programming in St. Lucia.  These 
engagements were seen as vital for strengthening the relationship 
between institutions, contributing to an increased volume of fresh 
produce reaching High Value Markets (HVMs), as well as advancing 
the agricultural diversification thrust of St. Lucia.  They began with 
a meeting with the management of Massy Supermarkets (CFL), the 
biggest retailer of fresh produce on the island and a key stakeholder 
and partner of the project.  The team reviewed the current CFL/
WUSC agreement and discussed plans for collaboration in the 
future. 

Later that morning they attended talks at the Ministry of Agriculture, 
Food Production, Fisheries, Cooperatives & Rural Development and 
had a brief meeting with the Minister, Hon. Moses Jn. Baptiste to 
discuss the results of National Potato Program which was initiated 
to test a suitable commercial crop for diversification and import 
substitution. 

Field Reports
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cont’d from pg. 9

PROPEL regional staff in Guyana for work planning retreat

The PROPEL annual work planning retreat took place in January 
in Guyana.  The team met for five days in rural Guyana to review 
the project objectives, lessons learned including highlights of 
the internal evaluation and to plan activities and budget for the 
upcoming year. Training on the market systems approach was a 
key part of the agenda.   The decision to meet in Guyana allowed 
team members from other territories to better understand the 
complexities and issues of programming in that country.

ProPEl TEAm mEETS for 

2016
ANNUAL WORK
PLANNING RETEAT 

The team then attended a 
stakholder meeting at CFL, along 
with farmers, input suppliers, 
representatives of the St. Lucia 
Hotel and Tourism Association, 
staff of CFL and the Ministry of 
Agriculture to review the current 
status and preliminary findings 
of production of potatoes in St. 
Lucia.  These discussions aimed to 
start the development of a strategy 
for collaborative intervention in 
developing a sustainable potato 
market system in St. Lucia.

The following day a group of 
participants were taken to visit 
a number of potato fields to see 
first-hand, the quality of potatoes 
being produced locally.  After the 
successful trials in 2015, PROPEL 
purchased 6 varieties of high 
quality potato seeds from Canada 
and Holland (about 400 bags of 
seeds at a value of around CAD 
$30,000) and distributed them to 14 
farmers in 3 zones across St. Lucia 
who have 12 acres of potatoes in 
production.  Harvesting should 
begin at the end of April.  This 
group (shown right) included the 
fresh produce manager for (CFL) 
Massy Supermarkets, the Director 
of Agriculture and the Permanent 
Secretary of the Ministry of 
Agriculture and a team of extension 
officers who have been dedicated 
to provide support to the potato 
project and the PROPEL team.           

10

Field Reports
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PROPEL POTATO SUCCESSES IN JAMAICA CULTIVATES 
INTEREST ACROSS THE REGION

Potato Focus Revisited

JAmAICA PlANS To BE SElf-SUffICIENT 
IN IrISH PoTAToES 
In December 2015, the Minister of Agriculture, Labour and 
Social Security the Hon. Derrick Kellier announced that he 
expects Jamaica will be self-sufficient in Irish potatoes from 
2016.

Follow the link to read the press release from the Ministry of 
Agriculture:  http://moa.gov.jm/Speeches/2015/20151210_
Launch%20of%20the%202015-2016%20Crop%20Year%20
for%20the%20Irish%20Potato%20Programme.php

According to the Ministry, in 2008 Jamaica produced just 
32% of local consumption of potatoes.  In 2012 that 
number had increased to 79%.  To achieve 90% self-
sufficiency in 2014 speaks well of the success of the various 
programs by the Ministry, RADA and PROPEL, among 
others, to increase the quantity and quality of potatoes 
produced in Jamaica.  In fact, had there not been a 
protracted drought in 2015, the Minister was confident that 
self-sufficiency would have already been achieved. 

Working alongside the Scientific Research Council (SRC), 
PROPEL is leading the charge in producing high quality 
seed material for planting.  To date PROPEL has contributed 
JD $1.5 million to the Clean Seed Program which aims at 
producing viable, disease-free planting material to lower 
production costs and reduce the dependence on often hard 
to source, high quality imported seeds. PROPEL has been 
working with all the actors along the potato value chain to 
increase linkages, help farmers get access to credit and the 
creation of farmer training schools, with demonstration 
plots, to extend training to extension officers and farmers.

15 NEw VArITIES of PoTATo 
BEING TESTED IN JAmAICA
 Not just satisfied with increased production, 
even more varieties of the potato are being tested 
for their suitability to Jamaican conditions.  
Here again, PROPEL has lent its support in the 
amount of  J$ 856,000  to the National Potato 
Expansion Programme led by the Research 
and Development Division of the Ministry 
in partnership with the Irish Potato Growers 
Association and other private sector actors. 

http://www.jamaicaobserver.com/latestnews/15  
new-varieties-of-Irish-potato-to-be-tested. 

Technicians at SRC work on propagating high quality disease-free 
potato seed material for planting PROPEL’s Senior Regional Agricultural Coordinator,                                                                           

Alvin Murray inspects potato plants in the field
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ProPEl ArrANGES A 
STUDY TOUR TO JAMAICA FOR OECS AND 

GUYANESE STAKEHOLDERS
cont’d from pg.11

Members of the study tour visit a packing house

The study tour visits a potato farm in Castle Kelly, St. Ann

The region is waking up to the 
possibility of commercial production 
of potatoes. Eyeing the success of 
potato production in Jamaica, PROPEL 
carried out trials in St. Lucia and 
Dominica last year.  Most recently, 
PROPEL has begun a trial of potato 
production in Guyana.   Dominica 
currently produces just around 10% 
of its market demand through local 
production and imported 938,622 
kg of potatoes in 2014, representing 
a value of XCD 1,198,379.  Guyana 
does not at present produce potatoes 
on a commercial scale.  However in 
2015, 5,147,366 kg of potatoes were 
imported into Guyana to meet local 
demand. It is clear that the potential 
for the crop as a diversification 
strategy and for import substitution is 
large.

To enable the knowledge transfer from 
Jamaica to key stakeholders along the 
potato value chain in Dominica, St. 
Lucia and Guyana, PROPEL designed 
and supported a study tour to Jamaica. 
The study tour had 26 representatives, 
including: buyers/consolidator; 
farmers; Ministry of Agriculture 
extension services; research 
institutions; credit institutions; and 
WUSC field staff across the three 
project beneficiary countries.  The 
aim was to have the participants 
observe best practices across the 
potato value chain. The study tour 
included meetings and interactive 
discussions with young farmers, 
other potato, onion and sweet potato 
farmers across Jamaica, as well as with 
PriceSmart, Glastonbury, Evergrow, 
St. Elizabeth Cooperative Credit 
Union, Colleyville Packing Facility and 
various government agencies. From 
the study tour, participants learnt 
good agricultural practices - from 
site selection and land preparation to 
harvesting and post-harvest handling. 
They were exposed to the use of 
technologies such as drip irrigation, 
tissue culture techniques and water 
harvesting. 

After the tour, members of the PROPEL 
team and one of the HVM buyers took time 
out to participate in a radio interview on 
the Power106 FM “Farm Talk” programme.  
In the interview they discussed the 
reasons for and success of the study tour 
with host Althea McKenzie. To listen to 
this 15-minute interview follow this link  
http://wusc.ca/en/propel

Potato Focus Revisited
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The Promotion of Regional Opportunities for Produce through Enterprises and Linkages (PROPEL) project  is 
implemented by World University Service of Canada (WUSC) with funding support from the Government of 
Canada through Global Affairs Canada (GAC)

Whats next

ProPEl

FORWARD PLANNING

•	 Women in Agriculture symposium in 
Trinidad, April 18-19, 2016 

•	 PROPEL will be sponsoring the at-
tendance of 7 women led by Dr. Nadia 
Anselm- Pacquette, to participate in the 
regional Gender Workshop/Women in 
Agriculture, co-hosted by UWI, FAO and 
UN Women.

•	 PROPEL Project’s Strategic Advisory 
Committee (SAC) and Project Steering 
Committee (PSC) meetings, April 27‐28, 
2016 in Barbados

•	 Seeking approval of the Annual Work 
Plan to move forward with implemen-
tation of the activities planned for the 
year. 

•	 Continue to move towards the             
integration of a market systems          
approach to implementing PROPEL.

world University Service of Canada (wUSC) is a leading Canadian non-profit organization in international development, committed to building 
a more equitable and sustainable world. We work with a unique and powerful network of post-secondary institutions, private-sector partners 
and volunteers to improve education, employment and empowerment opportunities for youth, women, refugees and other marginalized people 
around the world.  To learn more about WUSC and to support our work, visit us online at www.wusc.ca.
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PROPEL DIGEST is a publication of WUSC Caribbean Inc.  
We welcome your comments/feedback.  Please write to us at: caribbean@wusc.ca

wHErE To fIND US:
Caribbean Head office
WUSC Caribbean Inc.
“Westray”, Welches
Ch. Ch. Barbados
246-428-9796

Jamaica office 
WUSC Jamaica
4A New Green Road
Mandeville, Manchester
876-632-6889 

Guyana office 
WUSC Guyana
26 Lamaha & Irving Streets
Queenstown Georgetown
592-227-7839 

wUSC Canada
World University Service of Canada (WUSC)  
1404 Scott St., Ottawa, 
Ontario K1Y 4M8
613-798-7477 or 1-800-267-8699
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