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Sabina Opoku has been a hairdresser in the Wassa East District for over 20 

years.  With little to no prior knowledge on financial management, her business 

was on the verge of collapse. Due to her perseverance and training from the 

WAGES project, she managed to reacquire her lost customers, sustain herself 

in the market and save her business from collapse.  

 
Sabina Opoku with a customer at her salon in Daboase, Wassa East District of Ghana, in June 2018  
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Her goal: 
Sabina Opoku is a hairdresser in her mid-to-late forties, in Daboase, a community in 

the Wassa East District, located in the Western Region of Ghana. After receiving her 

Middle School Leavers Certificate in the year 1993, her parents provided her with 

financial support and she went into hairdressing as an apprentice. She has since been 

a hairdresser for over 20 years. She strongly believes that hard work with integrity pays 

greatly. Her goal is to reach customers beyond Daboase and to be one of the best and 

most efficient hairdressers in the District.  

 

Things seemed to be going on well for Sabina’s business until suddenly she realized 

her business was deteriorating; her relationship with clients was tense, she didn’t keep 

business records and she 

found it difficult to meet client 

needs, because she was not 

abreast with modern hair 

styles. She struggled to 

compete in the local market 

with younger and trendier 

hairdressers emerging 

regularly. She started losing 

customers and eventually, 

her business was slowly 

collapsing. She used to 

boast of 30 customers, but 

things were going so badly, 

that by that point, she was 

struggling to keep just 8 of 

them.  

 

The intervention and the change:  
The World University Service of Canada (WUSC) through its West African Governance 

and Economic Sustainability (WAGES) project – a jointly implemented initiative by 

WUSC and the Centre for International Studies and Cooperation (CECI) – organized 

an entrepreneurship training for artisans across various trades including dressmakers, 

hairdressers, mechanics, welders and more. The training was implemented under the 

economic development component of the WAGES project and in collaboration with the 

Business Advisory Centre (BAC) of the District. The BAC is a branch of the District 

Government responsible for the development of local Micro, Small and Medium 

Enterprises and providing Business Development Services. The training sought to 

equip entrepreneurs with financial management skills that would ensure their 

sustainability and competitiveness in local markets.  

Sabina Opoku with a customer at her salon in Daboase, 
Wassa East District, June 2018 (Photo Credit: WAGES) 



 

 

 

Sabina felt honoured to be one of the 

participants of the training. At the training, 

she realized the importance of keeping 

records, maintaining good customer 

relations and how to maintain the day-to-day 

of her business. After the training, she 

immediately started to keep records of all 

transactions such as purchases of materials 

and sales. In order to meet the demand of her 

clients, she has learned how to fix modern or 

new hair styles from a younger hairdresser 

who was once her apprentice. This has  

helped her satisfy customer demand and to compete with younger hair dressers. 

Sabina added that after adopting all these measures and practices she has seen an 

increase in her customer base from 8 to 20.  

 

 

The future:  
Even though she is still aiming to get all her customers back, she knows she is 

definitely on the right track. Sabina wishes to attend more of such trainings and thanks 

the WAGES team for the tremendous impact on her business. She also believes that 

the youth interns of the WAGES project that visit her workplace, serve as a good 

reminder to apply the skills she learned at the training, and that keeps her business in 

check.  Therefore, she definitely urges them to continue their visits to all those that the 

project has trained. Sabina also thinks it is very important for the youth – and especially 

the young women – to pursue a trade. Many cannot afford to pursue a higher 

education, but they can still ensure their survival and success by pursuing a trade of 

their choice.   

 

 

 

The WAGES project aims to break the vicious circle in which local communities, especially 
women and youth, are excluded from the benefits of mining investments. Through WAGES, 
World University Service of Canada (WUSC) and the Center for International Studies and 
Cooperation (CECI), work in three regions of Burkina Faso, Ghana and Guinea impacted by 
extractive industries. The project works to empower local communities, and specifically 
integrate women and youth, to participate fully in local governance, economic opportunities 
and the sustainable development of these areas. The project collaborates with local and 
national governments, select mining companies, as well as small and medium-sized 
businesses and civil society organizations to attain those objectives. Global Affairs Canada 
funds the implementation of WAGES from 2016 until 2022. For more information on the project 
follow this link: https://resources.wusc.ca/project/wages 

“After encountering the WAGES 

project, I feel so much closer to 

goal. The training has given me a 

bright future and I have greater 

hope for my business compared to 

before. After implementing these 

practices recommended by the 

project, I have managed to 

increase my customer base from 8 

to 20” – Sabina Opoku 


